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Forum Unions Maltin - Budget Proposals 2026

1. Capping of Pensions

The capping of pensions irrespective of employees’ maximum earnings prior to the pensionable age
and their contributions has to be revised. Employees struggle to improve their work status to make
ends meets, to support their families and to improve their lifestyles but this effort is not being
recognised. On the other hand, the government is, from time to time, removing the capping for
small groups of privileged employees. For.U.M. is requesting a national discussion on the capping
mechanism.

2. Industrial Tribunal

The Industrial Tribunal procedures require revision as the specified timing of procedures listed in
the respective acts is far from being respected. Tribunal cases are sometimes taking longer than
parallel cases in court. The appointments of chairpersons should be more transparent and needs to
pass through MCESD. The tribunal should also be housed in a separate premises from the courts of
justice to operate independently from the court schedules.

3. Work Regulation Orders

The mechanism to revise work regulation orders must be changed. With emerging jobs, changes in
technology and in working conditions amongst others, work regulation orders need to be kept
abreast of developments. The current mechanism to revise work regulation orders is not working,
leaving groups of employees who either cannot refer to any work regulation order or else having
their work regulation order referring to conditions of work applicable decades ago.

4. Fair representation

For.U.M. is still not being represented in European fora in instances where the government chooses
its representatives. In situations where two representatives of employees have to participate,
For.U.M. is being left out without even the possibility to participate as an alternate. This means that
the over 13 unions and 16,000 members of the confederation do not have a voice in European fora
as decided by the Maltese Government.
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5. Right to disconnect

For.U.M. has been a pioneer in bringing the right to disconnect to the national debate. Yet
developments are stalled at national level even though this is a recurrent theme in European
institutions. For.U.M. proposes a legislation to safeguard the ‘free’ time of employees and expects
the Maltese government to lead by example as an employer in introducing it for its employees.

6. Family-friendly measures

With a declining birth rate and the growing need to balance work and family life, For.U.M. calls for a
rethinking of family friendly measures in force and whether they are being effective to enable
parents to raise children. Giving unpaid leave to parents to raise children and expecting them to
make ends meet is a formula that may have worked in the past but is no longer working owing to
the financial constraints of families. A rethinking is necessary.

7. Trade union membership

The confederation has proposed a mandatory contribution of employees and not a mandatory
membership. Given the developments regarding the early proposal of mandatory membership,
For.U.M. is once more putting forward its proposal that ‘free riders’, ie employees who are not
members of the negotiating union contribute through a fund used for education purposes which is
accessible to negotiating unions to sustain their educational purposes.

8. Registration

Following years of attempts, there is still no mechanism in place to register trade union
confederations. The mechanism to register trade unions has been in place for over 80 years but to-
date there is still no legislative provision in place to register a confederation of trade unions. The
lack of a legislative framework is affecting the confederation’s operations.
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9. Schemes

For.U.M. and its affiliated Trade Union members are still not allowed to benefit from schemes
issued by the government and dedicated to companies or NGO’s. Trade unions seem to be in no
man’s land when it comes to schemes despite their legal frameworks and registrations. The
confederation has been requesting the inclusion of Trade Unions in schemes for several years.

10. Professional Skills & Upskilling Fund (PSUF)

To empower professional employees to remain competitive in an economy increasingly shaped by
digitalisation, sustainability, and artificial intelligence, it is proposed that a €15 million annual Skills
& Upskilling Fund be established and jointly managed by Jobsplus and Malta Enterprise. This fund
would subsidise postgraduate studies, professional certifications, and continuous training in
emerging sectors such as Al, data management, ESG, and the green transition. In addition, a €2,000
annual tax credit should be introduced for self-financed professional development, while
employees would be guaranteed five paid study-leave days per year under a new ‘Training Leave
Guarantee’ scheme. These measures would help create a resilient, future-ready professional
workforce and reduce dependency on foreign expertise.

11. Professional Pay Parity and Progression Framework

To ensure fair remuneration that properly rewards responsibility, seniority, and expertise within
Malta’s professional workforce, a National Pay Benchmarking Exercise should be conducted across
both the public and private sectors. This should be complemented by the introduction of a
Performance-Based Increment Framework linked to innovation and mentoring, together with the
establishment of a Professional Retention Allowance for employees in specialised or high-
responsibility roles. The result would be fairer pay structures, improved morale, and the retention
of local expertise.

12. Expansion of Work-from-Home Arrangements in Government Entities

To enhance work-life balance, reduce traffic congestion, and contribute to environmental
sustainability, it is proposed that professional employees in all government entities, departments,
and authorities be allowed to work remotely for two days per week. Employee output should be
evaluated through digital performance tools rather than physical attendance. This policy would lead
to reduced congestion, cleaner air, higher productivity, and better family balance.
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13. Work-Life Integration and Flexibility Incentives (Private Sector)

Private enterprises should be encouraged to adopt modern, family-friendly work models through
the introduction of targeted tax incentives for companies that implement certified flexible work
policies. Furthermore, a legal right to disconnect should be introduced to protect professionals’
personal time, and organisations should be encouraged to shift towards results-oriented
performance models instead of attendance-based monitoring. These initiatives would enhance
productivity, promote gender equity, and strengthen family cohesion.

14. Research, Innovation & Knowledge Economy Incentives

To stimulate innovation and knowledge creation within Malta’s professional community, a
Professional Innovation Grant Scheme should be launched to support R&D and process-
improvement projects. Tax deductions should also be offered for research-related expenses and
patent registrations. Additionally, an Innovation Sabbatical scheme should be introduced, enabling
professionals to contribute to national projects while retaining career progression. Collectively,
these measures would enhance Malta’s innovation capacity, promote knowledge transfer, and
strengthen national competitiveness.

15. Housing & Cost-of-Living Support for Professionals

In order to mitigate financial pressures faced by professionals and strengthen Malta’s middle class,
it is proposed that low-interest housing schemes and rental subsidies be introduced specifically for
professional employees. The Cost of Living Allowance (COLA) mechanism should also be reformed
into a two-tier system reflecting real inflation according to income levels. Furthermore, transport
and energy cost relief should be provided for professionals working in remote or essential roles.
These initiatives would promote greater economic stability and increase home ownership among
young professionals.
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16. Compensation and Redeployment Framework for Employees Subject to Revolving Door
Policy

To ensure fairness and financial security for employees affected by post-employment restrictions, a
compensation scheme should be established for professionals subject to ‘cooling-off’ periods.
Moreover, redeployment within government should be guaranteed in accordance with each
employee’s qualifications and grade. This framework would uphold ethical standards without
unfairly penalising integrity, ensuring both fairness and good governance.

17. Reduced Overtime Tax for Professional Employees

To promote fair taxation and encourage productivity among professional employees, the existing
15% flat overtime tax rate should be extended to cover all professional and technical employees.
This reduced rate should apply to up to 200 hours of overtime annually and be supported by clear
payroll mechanisms to prevent abuse. Furthermore, safeguards should be implemented to prevent
employees from seeking part-time employment with different employers. Such measures would
provide fairer taxation and increased flexibility during periods of high workload.

18. Reduction of the Standard Working Week from 40 to 36 Hours

To align Malta with advanced European employment standards and improve quality of life, it is
proposed to gradually reduce the standard working week from 40 to 36 hours, without any loss of
pay, over a three-year period. The implementation should begin within the public sector and be
extended to the private sector through social dialogue. This reduction would improve work-life
balance, increase productivity, promote gender equality, and enhance overall health and well-
being. Comparable practices in other EU countries include France (35 hours), Germany (34.6 hours),
the Netherlands (33.2 hours), Denmark (35—37 hours), and Iceland (36 hours). A shorter working
week would contribute to a healthier and more productive workforce aligned with EU norms.
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